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Changes to Contractor
Performance Evaluations

Rosemary Gilbertson, PE
Deputy Chief, Engineering Division
Louisville District
29 Jan 14
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What Wil Change
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= Historically, CPARS, ACASS, and
CCASS contained differing
contractor evaluation forms, rating
elements, and workflow
processes.

* The CPARS, ACASS, and CCASS modules are being
merged into a single application under the CPARS
name.

= The merge includes the transition to a common
evaluation form with a common set of rating elements
In addition to a transition to a common workflow
process l:
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FEDERAL

.. Why the Change?

seuer eformance. —— ® - |Mplements one of the Government

Support Agency Accountability Office (GAO) recommendations

Jecsions in audit GAO-09-374 “Federal Contractors:
Better Performance Information Needed to
Support Agency Contract Award Decisions”

£ GAO dated April 23, 20009.
GAO recommendation: standardize evaluation factors and

rating scales government-wide.

Designed to promote system usability by simplifying the
evaluation process.

End result: streamlined and optimized system.

The merge is a prerequisite to the merging of CPARS and the
Past Performance Information Retrieval System (PPIRS)l
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When it Will Happen

CPARS Program Management Office "L'J,o
(PMO) is planning to release the g ._
merged CPARS application in Q3 FY14

Starting 6 months prior to the release, users will begin
receiving emails every two weeks notifying them of the
upcoming “brownout period” and urging them to
complete any in process CPARs prior to the release.

60 days prior to the release, those notices will increase
In frequency and will occur weekly.

The final month prior to the release has been identified
as the “brownout period" where no new evaluations may

be started.
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What to Expect

= Evaluations that are not completed will be re-statused to
the INITIATED or DRAFTED status.

= During the merge, data in deleted fields will be lost, new
data fields will be blank, ratings and narratives will be
removed, and data in changed data fields will be
preserved to the maximum extent possible for all
evaluations not completed prior to the merge.

= An unusually high volume of evaluations to review from
now to June 2014
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What to Expect - (cont’'d)

= No changes to existing data will occur for completed
evaluations.

* PPIRS will maintain all completed evaluations as they
were written in CPARS, ACASS, or CCASS and no data
loss will occur. All evaluations completed after the merge
will appear in PPIRS under the new evaluation form for
the required retention period.

= New guidance from PMO at approximately the time of
merge
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NEW FORM — PAGE ONE

3.104, AND 42.1503
CONTRACTOR PERFORMANCE ASSESSMENT REPORT (CPAR)

Name/Address of Contractor (Division):
Company Name:

Division Name:

Street Address:

City:

State:  Zip Code:

Country:

DUNS Number:

PSC: NAICS Code:

Evaluation Type:

Contract Percent Complete:

Period of Performance Being Assessed:

Contract Number: Business Sector & Sub-Sector:
Contracting Office: Contracting Officer: Phone Number:
Location of

Work:

Award Date: Effective Date:

Completion Date: Actual Completion Date:

Total Dollar Value: Current Contract Dollar Value:
Complexity: Termination Type:

Competition Type: Contract Type:
Key Subcontractors and Effort Performed:
DUNS: Effort:

DUNS: Effort:

DUNS: Effort:

Project Number:

Project

Title:

Contract Effort

Description:

FOR OFFICIAL USE ONLY / SOURCE SELECTION INFORMATION - SEE FAR 2.101,

B
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NEW FORM - PAGE TWO

FOR OFFICIAL USE ONLY / SOURCE SELECTION INFORMATION - SEE FAR 2.101.
3.104, AND 42.1503

Small Business Utilization:
Does this contract include a subcontracting plan?
Date of last Individual Subcontracting Report (ISR) / Summary Subcontracting Report (SSR):

Evaluation Areas Past Rating Rating
Quality:

Schedule:

Cost Control:

Management:

Utilization of Small Business:
Regulatory Compliance:
Other Areas:

¢)]

@

3)

Variance (Contract to Date):

Current Cost Vaniance (%): Completion Cost Variance (%):

Current Schedule Vanance (%): Completion Schedule Variance (%):
Assessing Official

Comments: ADDITIONAL/OTHER:

RECOMMENDATION: Given what I know today about the contractor’s ability to perform in
accordance with this contract or order's most significant requirements, I would recommend him
for similar requirements in the future.

Name and Title of Assessing Official:
Name:

Title:

Organization:

Phone Number: Email Address:
Date:

Contractor
Comments: ADDITIONAIL/OTHER:

CONCURRENCE:

Name and Title of Contractor Representative:

B
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NEW FORM — PAGE THREE

FOR OFFICIAL USE ONLY / SOURCE SELECTION INFORMATION - SEE FAR 2101,
3.104, AND 42.1503

Name:

Title:

Phone Number: Email Address:

Date:

Review by Reviewing
Official: ADDITIONAL/OTHER:

Name and Title of Reviewing Official:
Name:

Title:

Organization:

Phone Number: Email Address:
Date:

B
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MAJOR CHANGES

= Common Rating Elements have been
Implemented. They are:

» Quality

» Schedule

» Cost Control

» Management

» Utilization of Small Business
» Regulatory Compliance

» Other Evaluation Area 1

» Other Evaluation Area 2

» Other Evaluation Area 3
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MAJOR CHANGES - (cont’d)

» The DD2631 (ACASS) and the DD2626
(CCASS) are being removed.

= The PDF version of the evaluation is being
removed.

* The interface to the Resident Management
System is being removed.
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MAJOR CHANGES - (cont’d)

m Architect-Engineer and Construction contracts
will be evaluated on an annual basis.
Evaluation due dates and reminder emails will
be calculated on an annual basis for these
contracts.

m All evaluations, including Architect-Engineer
and Construction, will be archived from
CPARS three years following contract
completion.
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OTHER CHANGES

= Data elements are being revised; fields for
Project Title and Complexity are being added.

* The “Improving Communication” question asked
of Assessing Officials and Contractor
Representatives Is being removed.
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OTHER CHANGES — (cont'd)

« The terms “Rating Official” and “Evaluating

Official” are being changed to “Reviewing
Official.”

« The Reviewing Official will be optional for
Architect-Engineer and Construction
evaluations. A Reviewing Official will only be
required in the event that the Contractor
Representative does not concur with the
evaluation.
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REPORTING REQUIREMENTS

= Completed Architect & Engineering and
Construction evaluations will no longer
overwrite previously completed
evaluations.

= Retentions in PPIRS will remain the same
at six years from the contract completion
date.
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CONTRACTOR
REPRESENTATIVE CHANGES

Will 1 still get 30 days to respond to the evaluation?

Yes, per regulation, you are entitled to a 30 review/respond period. However, it is possible that your evaluation could
be submitted to the Contractor Rep with less than 30 days remaining until the merge date. In the event this happens
and you need a full 30 days to comment on the evaluation, it is recommend leaving the evaluation open, let it revert to
the Assessing Official post merge, and let the Assessing Official re-process it in the merged system.

What will happen to my comments if the evaluation is not completed before the merge date?

If you enter comments into your evaluation and that evaluation is not completed before the merge date, the evaluation
will be returned to the Initiated (with the AOR) or Drafted status (with the AO), and all comments entered after that
status will be removed. In the merged system, the Assessing Official will then have to re-process the evaluation where
you will be given the opportunity to respond to the evaluation again.

Will my company’s evaluation still be available in PPIRS?
All completed evaluations will remain in PPIRS as they were originally written in CPARS, ACASS, or CCASS and no

data loss will occur. At the time of merge, in-process evaluations will not be transferred to PPIRS until they are
completed post merge. All evaluations completed after the merged system will also be transferred to PPIRS with the

new CPARS form.

B
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Home Access Forms Contacts FAQs T Guidance Release History Related Links System Requirements

SPECIAL NOTICE for Contingency Environment Users (Iraq, Afghanistan, etc): The CPARS Team Is committed to
expediting assistance to users supporting contingency operations. When making an outreach for customer
support or training, whether via emall, phone call, or leaving a voice message, please identify that you are a
contingency environment user and your request will be expedited accordingly.

CPARS hosts a suite of web-enabled applications that are used to document contractor and
grantee performance information that is required by Federal Regulations.

FAR Part 42 1dentifies requirements for documenting contractor performance assessments and
evaluations for systems, non-systems, architect-engineer, and construction acquisitions. FAR
Part 42 also requires documenting additional contractor performance information in the Federal
Awardee Performance & Integrity Information System (FAPIIS), including Terminations for Cause
or Default, DoD Determination of Contractor Fault and Defective Cost or Pricing Data and to
make the information available in the Past Performance Information Retrieval System (PPIRS).

FAR Part 9 identifies requirements for Contracting Officers to enter Determinations of Non-Responsibility in FAPIIS.
The Grant Community is also required to utilize FAPIIS to document Terminations for Material Failure to Comp
Recipient Not Qualified Determinations.

The CPARS applications are designed for UNCLASSIFIED use only. Classified information is no
these applications.

entered into

WWW. cpars.gov

Customer Support Desk:
Voice Phone: (207) 438-1690 or DSN: 684-1690

Email the Webmaster

Training
System Access

= System Logon

Applications
» ACASS
» CCASS
s CPARS

s FAPLIS

Special Notices

s New!!
CPARS/ACASS/CCASS
Merge FAQS

L
Compliance Report Removal
Criteria

s« Internet Explorer
Settings

= Improving Past
Performance Compliance

s 3 Ways to Improve Past
Performance Compliance
Metrics

s PKl Information




Questions?
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Louisville District Open House
Civil Works Program Overview

Linda R. Murphy, P.E.
Chief, Civil Project Management & Programs =
Planning, Programs & Project Management » m—l
January 29, 2014 '
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Civil Works

FY12 - FY14 TOTAL CIVIL WORKS PROGRAM

($000)
300,000 -
200,000 -
100,000 -
0
FY12 FY13 FY14
u Gl 1,631 1,734 1,691
EConstruction 177,576 159,258 174,905
HO&M 80,786 77,992 87,328
W FCCE 1,395 3,907 1,800
ERegulatory 4,435 4,255 3,844
CIV TOTAL: 265,823 247,146 269,568 I
®
23 BUILDING STRONGg




FY14 Civil Program

FY14 Total Louisville District Civil
Works Program

O&M

Gl $1.7M ' REG $3.8M
(0.6%) (1.4%)

®
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= Olmsted L&D

» Twin Lock Chambers construction is
complete

» Dam construction is underway
« Tainter Gates:
- 16 of 18 shells set; final 2 set in 2014.
- 1st tainter gate installed in 2014.
* NavPass:
- Foundation prep is on-going.
- Fabricate & set first shell in late 2014.

= Olmsted Lock Renovations
» Major Lock Rehab award Mar 2014

» Aux. Maint. Bulkheads award in Feb 2014

®
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Civil Works Program...Navigation

= JT Myers Lock Extension

» The ARRA upper bank approach
widening is complete.

» Resident Engineer’s Building is complete.

» Remaining design & construction are
dependent upon future appropriations.

» Possible reevaluation study
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Civil Works Program...Navigation

= Green & Barren Rivers, KY
Locks & Dams Disposition
Study

» Navigation facilities at Lock and
Dams 3-6 on the Green River,
and 1 on the Barren River are
no longer used for navigation.

» Study is evaluating the possible
deauthorization and disposal of
the facilities, including impacts
on existing water supply
sources

» Structural alterations will be
required to ensure structural
integrity and safety.
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» Paducah, KY Reconstruction

» Design underway

» Total Project Cost - $19M.

» Rehabilitation of existing floodwall/
levee, repair/replacement of pump
station equipment, CMPs, concrete,
and other appurtenant features.

» [ndianapolis North
» Ph 3B Levee complete
» Supplemental EIS
» PH 3A/3C Alteration complete

= Ohio River Greenway, IN

» Clarksville/Jeff segment
» New Albany segment

= Mill Creek, OH

» Design of Remedial Repairs to
Previously-Constructed Sections

®
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Civil Works Program...Flood Risk Management

= Dam Safety Special Studies

» Rough River Dam, KY
« Construction — Phase 1A
Relocate State Hwy
Award Date — March 2014
« Design — Phase 1B
Grouting Program

» Patoka Lake Dam, IN
* Phase 1 Issue Eval Study

®
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Civil Works Program...Flood Risk Management

= 2011 Levee Rehab Projects
» Breevoort Levee
» Wabash Levee Unit #5
» Evansville Levee
» Russell-Allison & Ambrew Levee
» Paducah, Levee

= 2013 Levee Rehab Projects
» Honey Creek Levee
» Russell-Allison & Ambraw Levee
» Breevoort Levee
» Wabash Levee Unit #5

» Gill Township Levee I .
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Civil Works Program...Flood Risk Management

= Continuing Authorities Program
» New Albany, IN
« Feasibility study of the South Fork of the Rolling Fork River
» Delphi, IN
« Feasibility study to address flooding within the Deer Creek
watershed
» Franklin, IN
 Feasibility study to address flooding within the Young’s Creek
watershed
= Planning Assistance to States
» Shepherdsville Stormwater—Bluelick Connector
Development of stormwater alternatives for the City of

Shepherdsville l
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Civil Works Program...Flood Risk Management

* Flood Plain Management Services

» Franklin-Carlisle Floodway Study

» Hydraulic Floodway analysis at various discharges to provide
Impact of removal of existing structures from the floodway

» Muncie, IN, Flood Inundation Maps

 H&H modeling for the development of a Flood Inundation map
(FIM) library for Muncie, IN.
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Civil Works Program...Ecosystem
Restoration

= Green River Watershed Assessment Study
» Integrated Water Resources Management
» Env Flow Assessments
» Active River Analysis — Conservation Mapping
>

Identification of Requirements for Water Use
Strategy

= Northern KY Riverfront Feasibility Study
» 12 mile study area corridor on the left bank of
the Ohio River from Bellevue to Newport
» Restoration of the river corridor including
compatible recreation features, and
enhancement of public use and access to
the river

33 BUILDING STRONGg




Civil Works Program...Ecosystem

= Continuing Authorities Program —

Section 1135

» Green River Dam Modification Study

« Control Tower Modifications to
enable greater control of water

Restoration

temperature during releases

» Monroe Lake Moist Soil Management

Study

« Restoration of aquatic, wetland and
riparian habitat adjacent to Monroe

Lake

"> [ ntoke Structere
7 J

= / - Fleatotion system (@
] >
¥

®
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Civil Works Program...Recreation

= Great Miami River Corridor Study

» Study area extends from Sidney, OH

through Dayton to Hamilton County

» Planning Assistance to the Miami

Conservancy District for river and
riverfront recreation planning.

= Ohio Riverfront, Cincinnati, OH
» Ph | and Il construction complete
» Ph Il design complete
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For More Information

Linda R. Murphy
Chief, Civil Project Management and Programs Branch
Planning, Programs, and Project Management Division
(502.315.6784)

Sharon M. Bond

Chief, Planning Branch
Planning, Programs, and Project Management Division
(502.315.7460)

®
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2014 LOUISVILLE DISTRICT
OPEN HOUSE

Charles F. Grant
Chief, Military Project Management Branch
29 January 2014

®
US Army Corps of Engineers
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FY14 MILCON Program

PROJECT ADVERTISE PA
DATE
Battlefield Weather Facility Ft Campbell, KY 24 Dec 2013 $54.9M
Air Support Operations Ctr . Ft Campbell, KY 02 Jan 2014 $ 8M
Foreign Materials Exploitation WPAFB 05 Dec 2014 $31M
Hydrant Fuel System Grissom ARB, IN 29 Jan 2014 $24.7M
Bldg 212 Solar Wall Rock Isl Arsenal 07 May 2014 $890K
Replace Ft Campbell HS Ft Campbell, KY 27 Jun 2014 $59.3M
Replace Marshall Elem School Ft Campbell, KY 06 May 2014 $38.6M
Lee Road Widening Project Ft Campbell, KY 29 Jul 2014 $1.85M
Glider Road Widening Project Ft Campbell, KY 29 Jul 2014 $1.95M
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FY14 MILCON Program

PROJECT ADVERTISE PA
DATE

Consolidated Dining Fac ~ JB McGuire-Dix, NJ 07 Jan 2014 $13.4M
GTA Miramar ARC Miramar, CA 24 Jan 2014 $18M
Bullville ARC Bullville, NY 28 Jan 2014 $14.5M
GTA USAFRC Bridgeport, CT 04 Feb 2014 $17M
Mod Record Fire Range  JB McGuire-Dix, NJ 18 Feb 2014 $ 5.4M
Central Issue Facility JB McGuire-Dix, NJ 04 Mar 2014 $ 7.9M
Aberdeen P G ARC Aberdeen Proving Gd, MD 02 Apr 2014 $19.5M
Joint Reg Deplymt Ph 1 March AFB, CA 08 Apr 2014 $12.3M
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FY14 MILCON Program

PROJECT ADVERTISE PA
DATE

Attleboro ARC Attleboro, MA 10 Apr 2014 $20.4M
TASS Training Fac., FHL, CA 06 May 2014 $16.5M
Mare Island ARC Mare Island, CA 09 Jun 2014 $17.5M
GTA Ft Story ARC Ft. Story, VA 20 Jun 2014 $10.1M
Bowie ARC Bowie, MD 20 Jun 2014 $25.5M
Ft. Bragg ARC Ft Bragg, NC 23 Jun 2014 $24.5M
Tustin ARC Tustin, CA 03 Jul 2014 $25M
Auto MPMG JB McGuire-Dix, NJ 08 Jul 2014 $ 9.5M
Entry Control Complex = Homestead AFB, FL 08 Jul 2014 $ 9.8M
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FY15 MILCON Program

PROJECT

Consolidated Ship/Recvg Ctr Blue Grass AD, KY
Unmanned Aerial Veh Maint Ft Campbell, KY
Family Housing New Cons Rock Island Arsenal
Replace Fuel Distr System Selfridge, Ml
Student Add Barsanti Elem  Ft Campbell, KY
Multifunction Aviation Bde  Ft Campbell, KY

Training Bldg Addition Ft Carson, CO
Fresno ARC/AMSA Fresno, CA

ARC Dix JB McGuire-Dix, NJ
Mattydale ARC/AMSA Mattydale, NY
TASS Training Fac. Ft Lee, VA

ADVERTISE PA
DATE
08 Aug 2014 $15M

17 Dec 2014 $23M
08 Jul 2014 $20M
29 Oct 2014 $30.5M
09 Mar 2015 $ 6M
20 Oct 2015 $31M
30 Jul 2014 $ 5M
21 Oct 2014 $22M
21 Oct 2014 $26M
06 Jan 2015 $23M
01 Apr 2015 $16M

®
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Louisville District MATOC
Opportunities

Description Anticipated Anticipated
$ Value Issue Date
8(a) Competitive (up to 5) $45M pool 1st QTR-FY14
HUBZone (up to 5) $200M pool 2"d QTR-FY14
SDVOSB (up to 5) $160M pool 2n9 QTR-FY14
Small Business (up to 5) $240M pool 2"d QTR-FY14
Operations Division (up to 5) $45M pool 3 QTR-FY14
National Roofing Initiative (10) $200M pool 2"d QTR-FY14

Note: All MATOC Contracts are for a 5 yr Duration

(Us.aht )
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Louisville District IDIQ
Opportunities

Description Anticipated Anticipated
$ Value Issue Date
Army Reserve AE (SB) (up to 2) $3M each 4th QTR-FY14
MIL & Civil Works AE (SB) (up to 2) $3M each 4th QTR-FY14
Geotechnical AE Services (1) $4M FY14

(Unrestricted)

Geotechnical AE Services (1) $2M FY14
(SB)

National Roofing Initiative
Inspection (TBD) (TBD) TBD FYl14

Note: All IDIQ Contracts are for a 5 yr Duration

il
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LOUISVILLE DISTRICT
OPEN HOUSE

Jacque Gee
Deputy for Small Business
Louisville District

U. S. Army Corps of Engineers
29 January 2014




Jacque Gee

Deputy for Small Business
P. O. Box 59 (CELRL-DB)
Louisville, KY 40201-0059
Telephone: (502) 315-6111
Email: Jacqueline.r.gee@usace.army.mil

Colonel Luke Leonard
Commander and District Engineer

Major Edward Allen
Deputy Commander

B

48 BUILDING STRONGg,




FY13 Small Business Accomplishments

Small Business Target 33% - FY13 Actual 44.80%

Small Disadvantaged Business Target 18% - FY 13 Actual 29.97%

Women-Owned Small Business Target 7% - FY 13 Actual 9.86%

Service Disabled Veteran Owned Small Business Target 4% - FY13 Actual 11.80%
HUBZone Business Target 11% - FY 13 Actual 8.33%

#1 USACE Office in dollars obligated to SDVOSB - $77M

B

49 BUILDING STRONGg,




FY14 Small Business Targets

Small Business: 23%

Small Disadvantaged Business: 5%

Women-Owned Small Business: 5%

Service Disabled Veteran Owned Small Business: 3%

HUBZone Business: 3%

B
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Subcontracting

= Subcontracting Plan
» $1.5 Million for Construction Contracts
» $650K for all other Contracts

» Large Business Primes are required to submit a
Subcontracting Plan for approval

= Small Business Participation Proposal

» Large and Small Business Primes are required to
submit a Small Business Participation Proposal on
unrestricted best value/trade off acquisitions.

» This is a rated factor. |
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Opportunities

Contracting opportunities are posted in FedBizOpps @ www.fbo.gov. Use
“WI12QR” to search for Louisville District projects.

Actively Respond to Sources Sought Notices (Market Surveys) posted in
FBO.

Actively Respond to Competitive Requirements posted in FBO (Limited
number of sole source opportunities.)

Construction & IDIQ Forecasts are maintained on the Small Business page
of the District’s website @ www.Irl.usace.army.mil.
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http://www.fbo.gov/
http://www.lrl.usace.army.mil/

Louisville District IDIQ Forecast

Description # of Contracts Duration Anticipated $ Value Anticipated Issue Date

Construction MATOCSs:

8(a) Competitive (Regions IV & V) upto5 5yrs $45M pool Sol Issued 23Dec13
HUBZone uptos 5yrs $200M pool 2 Qtr — FY14
SDVOSB up to 5 5yrs $160M pool 2nd Qtr — FY14
Small Business upto5 5yrs $240M pool 2 Qtr — FY14
Mussel Survey (SB) 1 5yrs $1.25M 2" Qtr — FY14
National Roofing Construction (SB) upto 10 5yrs $200M pool 2 Qtr — FY14
Geotechnical AE (Unrestricted) 1 5yrs $4M 2" Qtr — FY14
Geotechnical AE (SB) (Sources Sought Issued 15Jan14) 1 5yrs $2M 2" Qtr — FY14
Mapping & Surveying (TBD) 2 5yrs $4M each 2 Qtr — FY14

(Sources Sought results under review)

Construction MATOC for Operations

Division (HUBZone) upto5 5 years $45M pool 34 Qtr— FY14
Army Reserve AE (SB) upto2 5yrs $2M each 4th Qtr
Mil & Civil Works AE (SB) upto2 5yrs $2M each 4th Qtr
National Roofing Inspection (TBD) TBD TBD TBD 4th Qtr

BUILDING STRONGg,
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FY14/15 Construction Opportunities

Dollar Value Anticipated
Project Description & Location Range Issue Date
Rehab of Chambers @ Olmsted Locks $5M-$10M Feb 2014
Central Issue Facility @ McGuire-Dix-Lakehurst, NJ $5M-$10M Feb 2014
Army Reserve Center @ Bullville, NY $10M-$25M Feb 2014
TASS Training Center @ Ft. Hunter Liggett, CA $10M-$25M May 2014
Army Reserve Center @ Mare Island, CA (Camp Parks) $10M-$25M Jun 2014
Marshall Elementary School @ Ft. Campbell, KY $25M-$100M Jul 2014
Levee Rehabilitation @ Brevoort, IN $5M-$10M Aug 2014
Levee Rehabilitation @ Wabash, IL $5M-$10M Aug 2014
High School @ Ft. Campbell, KY $25M-$100M Oct 2014

For a complete listing of our Construction & IDIQ Forecasts, please visit the Small Business
page of the District’'s website @ www.Irl.usace.army.mil. I
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http://www.lrl.usace.army.mil/

Obtain Information

= Attend Site Visits, Pre-Proposal Conferences & Industry
Forums

= (QObtain copies of Attendee Listings

= Attend Workshops, Conferences, Trade Fairs

B
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Upcoming Events

Small Business Training Forum — Nashville, TN
Wednesday, March 12, 2014

POC: Roy Rossignol — roy.r.rossignol@usace.army.mil
615-736-7569

Huntington Small Business Conference - Huntington, WV
Tuesday, May 13, 2014

POC: Debbie Czewski — deborah.w.czewski@usace.army.mil
304-399-5632

B
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mailto:deborah.w.czewski@usace.army.mil

Call or Email for an appointment!

502-315-6111 or jacqueline.r.gee@usace.army.mil

Serving our Military and the Nation

B
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